BEBA Board Meeting Report 9/25/2003

Michael Brightwood has resigned from the Board. He has moved to England.

BEBA is now seeing its 95th family. We’re seeing 13 families a week when Ray is in town, 8
when he is not, plus facilitators are doing phone support for current and long-time families. The
families are paying anything from $0 to $150/hour to see Ray, $0-$100/hour to see Nancy, Jean or
Tara. Switching the price to a maximum of $100/hour for practitioners other than Ray has
facilitated at least 2 families coming who are paying our new maximum fee of $100/hour.

Donations received since 6/25/03

$13,163Tara Blasco, our resident angel

$50 Lisa Heimlich, Swiss graduate of Ray’s training

$225  Maraiel Ruth, in Ray’s training, sold jewelery there. Gave 17.5%
$40 Christian Meyer, assisting Ray’s training

$500 Barbara Dowling, Sandra’s mom

Remodeling is in process with a BEBA dad, J.T. Whitney, as the main contractor. We are doing
construction on non-BEBA days to allow BEBA to continue at its current location. The future
BEBA room is framed and windows are ordered. It may be ready shortly after Christmas.

Creation of BEBA’s own Filemaker Database continues. Most of the basic administrative
framework has been completed. We’re using it for scheduling and tracking all income. We
continue to use Quicken for paying bills and tracking income by categories. Specifics for income
are now on Filemaker.

Sandra wrote a grant proposal to Landsberg Foundation for anything up to $13,800 to be
used for copying all tapes to DVD from 1994 through 2004. We will hear by November 15th.
Funds by January 1St

Volunteers are needed to:

Organize tapes/notes of all sessions back to 1994 and record on the computer.
Copy tapes to DVD if we get the grant to do this.

Proof read chart notes (should be a psychology intern or someone like that)

Clinical Updates, who is doing what.

Tara is ready to take on her first family on her own. She continues to assist Ray (5-6 families) and
Nancy (4 families). One family she sees on her own when Ray is out of town. Tara is especially
interested in working with a family whose original language is not English but is open to English
speaking families also.

Jean is seeing 2 families on her own and one with Ray. She has room for one family.

Nancy has 5 families (no room for more)

Ray has 5 regular families and 3-4 others who come periodically. (no room for more).

Ray & Sandra will be away from BEBA for 5 weeks Oct 14-Nov 11.

Ray will be away again the first 2 weeks of December at the APPPAH conference in San
Francisco, then doing a workshop.

Ray is doing a one day pre-conference presentation Dec 3, Wednesday in San Francisco at
APPPAH (Association for Pre and Perinatal Psychology & Health).

BEBA Potluck did not happen / no fundraising has been done

Sept 28th was set as a potential date. The Waldorf School was chosen as a location because parks



don’t allow sound systems. The organization and fliers to notify families didn’t happen early
enough and it was canceled in early September.

Comment from Marla that all 3 committee members had children home all summer. Spring a
better time for a potluck organized by parents. They would have time to devote to organizing it.



