BEBA Board Meeting Agenda, May 17, 2004
. Minutes of the last meeting

. Brief discussion of the 5/15/04 Anniversary picnic (Brief because Tara and Nancy are
coming to present their Ojai Proposal and will leave after that).

. Report on BEBA Parent Process Workshops to be held by Tara and Nancy.
a. Do we open these to others with no discount if not full?

. Ojai Branch of BEBA:

a. Proposal by Tara Blasco and Nancy Greenfield (please read the Proposal on
the web or email)

b. Discussion, questions and answers, decisions

. Scrapbook Party June 26" — a fundraiser for BEBA? Dorothy is willing to donate her
prize, suggests charging $25 each for 12 spots, raising $300 for BEBA. The store
provides the space, attendees provide their own material which can be purchased
there. This is a Saturday night from 6-9 pm. If we do it, who organizes it?

. July 17" Parent Day — a chairperson for this needed for publicity. How will the event
committee be involved? Raffle at Parent Days?

. Letter thanking people for coming to the picnic, telling them about Parent Days,
Scrapbook party, telling them about J.’s offer, asking for money? Too much in one
letter, how do we do this?

. Financial Report

. Ideas for Fundraising

a. Letter asking for funds followed by phone calls? Who works on this?
b. Anyone willing to attend a class in Fundraising?

c. Potential board members with skills in this area.

10. Setting another meeting date.



